| nterview wth CEO

M. Takuya Yoshi da CEO of JSAT Corporation

JSAT is the first commerci al

satellite conmuni cati on
servi ce operator inJapanandthis
enterpriseis put this service on
track, and the going public is
achi eved.
M Takuya Yoshi da CEOof JSAT has
introduced his strategy wth
ent husi asti c t hat t he devel opnent

of gl obal net wor ks 'S
i ndi spensable for the further
satellite conmuni cati ons

servi ce expansion; it isthekey
strategy for the i nternational
Satel lite based comuni cati ons
servi ce operator.

Fig. 1: M. Takuya Yoshida, CEO of JSAT that tells world strategy

Suzuki: Thank you very much for your precious tine allocated to us
"Interview to CEO" in [SIR busyness today. 1In the technical
conmittee of the satellite communication of AIAAthat is the U S
aerospace society, the AIAA satellite comunication forum (Al AA
Japan Forum Satellite Conmunications) was established as a Sub
Committee of AIAA ICSSC TC-Conmittee, and SJR is published as a
bulletin for the technical communication. Al though it was i ssue by
the hard copy inthe first stage, but currently, it istodistribute
to subscriber by the Internet as el ectroni c nedi a now. The purpose
of this plan is an idea which can tell the strategy and anbition
of the CEO of the satellite comunications provider in the world
engaged in the satellite-based comunications services and a
comuni cations satellite devel opnent enterprise as a inportant

informati on to Al AA nmenbers and the reader of SIR



Suzuki: First of all, Please introduce sinply about yourself of CEOand
JSAT Inc. of your conpany.

Yoshi da: | nysel f join JSAT Cor poration as the Presi dent of Conpany from
Itochu Corporation in 1996, and will generalize a comunication
enterprise fromthe enterprise of the steal.

JSAT Corporation was established in 1985 and the first
conmuni cations satellite, JCSAT-1 was | aunched in 1989, and had
begun the satellite comruni cations service in conmercially. It
merged with SAJAC in 1993 and becane t he capital organization of
Itochu, Mtsui, Sumitono, and Nissho Iwai fromltochu till then,
M tsui, and Hughes Air Craft organi zati on. Now, JSAT Corporation
has the satellite fleet of eight satellites in seven orbits
constellation after [ aunch JCSAT-3 to JCSAT-6 and JCSAT-110 with
tied up with NTT N-STAR a/b including back up satellites. JSAT
becone a publicity owned conpany on August 4 2000, foll ow ng our
listing on the First Section of the Tokyo Stock Exchange. Al so,
We have planned to | aunch a satellite over the U S. A by the end
of next year. In this trend, we are the conpany to expand the
satel lite conmuni cations service gl obally by using international

satellite network for comuni cati ons service in the any where of

the worl d.

Fig. 2: JCSAT fleet with eight comuni cations satellites with in



seven orbhits

Suzuki: Please introduce the trend for the establishnent of first

Yoshi

conmer ci al conmuni cations satellite service in Japan.

da: | have learned that at first, when the governnment took the
i beralizedpolicyof acommunicationserviceinJapan, theprivate
conpanies try to enter the enterprise of comuni cati ons servi ces.
The application paper to the new project devel opment activities
in ltochu Corporation has the proposal of a conmercial satellite
conmmuni cati on service enterprise, and the proposal was taken up
is to begin. It is not original idea to start the satellite
conmuni cati ons service operator but to contribute the satellite
sales activity in Japan for the satellite manufacturer of Hughes
Aircraft Conpany that is an Anerican satellite nmanufacturer and
forward to acquire the satellite comuni cati ons operator at next
step. | havelearnedalsothat it hadverydifficult tinetodevel op
the cust oner using the transponder at first, many peopl e who work
very hard to devel op t he market for transponder user, through that
hard wor k, we have establi shed t he conpany position to obtain the

profit from business operation in 1997.

Suzuki: It was engaged for nme to devel op CS-3 conmuni cations satellite

Yoshi

and comuni cations satellite technology under M. Kazuhiko
Hashi nroto who and | were also on |oan to the Tel ecommuni cati ons
Satellite Corporation in Japan (TSCJ) from CRL in those days,
furthernore M. Hashi not o noved t o JSAT who was ny superi or of fi ci al
of those days.

Pl ease i ntroduce us your activities in the early stages of your
busi ness start, such as selection of comunication frequency,
devel opnment transponder users and custoner acqui sition.

da: | have engaged in this company in 1996, and then | have j ust
| ear ned t he event s happened bef ore 1996 fromt he persons concer ned
at early stage of this conpany. It just start the mar ket devel opnent
wor k which sells a transponder to potential custoners of a mgjor
conmpany, such as domestic big enterprise, broadcast operators and
NTT at first.

Inorder to establishtechnol ogy of satellite operation, we have



to learned a lot of things related satellite technology from
techni cal expert, specialist and have a | ot of experience which
the pioneer and founder have to go through such difficulties.
Al t hough three satellites were belong to our conmpany to sell the
transponder to custonmers in our organization.

In 1996, we have just start the CSdigital broadcast service using
JSAT-3 Communi cations Satellite and our conpany cane up the
profitabl e managenent style after the probl emhas conquered one

by one.

Suzuki : inyour busi ness expansion plan, | understand that your conpany

Yoshi

starts not only the donestic service but also the service of an
international beamin Asia Pacific regionin early stage. Pl ease
i ntroduce your view of the satellite comunication service
enterprise of Asia and the Pacific Ccean area in current and the
future.

da: It is very ordinary sense for me to operate international
conmuni cati ons busi ness by using satellite service because | have
wor ked at tradi ng conpany and have a | ot of experience in gl obal
busi ness operations and also | understand the conmmunications
satellite has the capability to cover 1/3 of the earth surface by
one satellitesothat | think satellite communication shoul d cover
not only Japan cover age but al so gl obal coverage for the enterprise
depl oynent .

However, at the tinme of beginning the conmmercial satellite
conmuni cations service in Japan, it is understandable that KDDi s
only one organization to precede international comrunications
servi ce operator inJapan. It was not adnmttedthat private conpany
dealt wi th communi cati ons service out side of Japan, therefore it
i s not consi deredthat a provider of satellite comruni cati ons goes
away in foreign operations etc Then, the globalization of the
satellite conmunications service behinds that of out side of
country. Inother hand, it was difficult to prevent this business
fromoverseas vi gor was ai m ng at satellite comrunicati on service
in Japan.

Fortunat el y, we foundt hat JCSAT- 3 had a C-band i nt er nati onal beam

on-board, then we think that the ground station in Hawaii was



installedinorder toserviceoperationinAsiaPacificregionusing
this capability which was first start by very small-scale. This
isreally small step to start but good start for current scal e of

international business for JSAT.

Fig. 3: Talk scenery with M. Yoshida CEO of JSAT

Suzuki: Is it nean that government regulation for international
operati on mekes international business operation difficult to
proceed?

Al t hough | have | earned that Horizon International Inc. was nade
by the cooperation with Pan Am Sat, and the devel opment of the
comuni cations satellitefor it’ s purposeisalsostartedl ast year,
which seens to nme that you are ready to expand your business
gl obal I y.

Pl ease tell us about the business strategy of international

satellite comruni cati ons expansion in future.

Yoshi da: Probl em was not governnent regulation, it can be said that
busi ness policy for the international conmunication service was
much defer from now which nean the posture for international
business in that tinme, please note that the international
communi cati ons business operation was also difficult for NITT,

Let me add a little of about an international enterprise, there



i s uneasiness in developing satellite conmunications business
expansionradically w th domestic communi cati on demand only inthe
future. It is mandatory to come into gl obal business depl oynent

in order to expand the busi ness chance of our conpany further and
further. 1 think that enterprise depl oynent that starts fromthe
regi onal network of an Asianareafirst, andcovers aninternati onal

communi cations network is required, otherw se, | consider that

there is any reason for continuation of satellite conmunications
busi ness as asatel liteconmuni cations busi ness operator. Mreover,
ifit doesnot doso, it isrecognizedthat we cannot survive wi t hout

the strategy to carrying out satellite business management with
the sense of inpendingcrisis, andit beingthe responsibility for

managenent .

There is nore chance for business devel opnent of satellite
conmuni cationin Asia, i ncludingChina, India, Vietnam | ndonesi a,
etc. For instance, Indonesia consists of nore than 5000 islands
and satellite comrunicationissuitablefor islandtypeof country.
— 1 understand that t he market suitablefor satellite conmmunication
isin Asia Pacific still nore.

The coverage area of the Horizons-1 satellite which will be
| aunched at first quarter of next year over the U . S. A that is all
over the U S and trans-pacific between US and Japan. JSAT will
be only one company in Asia that has the satellite coverage over
the U S continent. Since now, we expect that not only to | aunch
our own satellite but also to corporate with the conmmunication
satellite operator as an entrepreneur's consolidation which w ||
be progressedinevery placeinthewrldfromnow Horizoncarries
out the start of busi ness depl oynent conpl etely fromnext year t hat
will ready to cooperate with the operator, which has a strong poi nt
in the every region in the world,

The contract between JSAT and Pam Am Sat has been done i n order
tocreatethetransponder sal es busi ness opportunity. This contract
will be nutually agreed to expand the joint sales activity with
two PamAmsatellites PAS-2, PAS-8 and No. 8 (JCSAT-2A) | aunched
in March 2002 and JCSAT-3 of our conpany, which is pronoting the
Hori zon plan with joint venture of Pan Amand JSAT that devel ops
satellite conmuni cation service of Asia and the U. S



Probably, the efficient business operation that enploys
efficiently the feature of the satellite comuni cation serviceis
to use global network operation. And also it is required to
corporatew thregi onal network enterprisethat hasstrongactivity

in the regional business operation for international satellite

conmuni cati on servi ce proceedi ng.

Fi g.4: JSAT- 2ALaunchi n March 2002 Fig5 Horizon-1conmunication
satellite inmage

Suzuki: Last October 11, Al AA Japan Forum has held the col | oqui um on
the satellite conmunicationat Houstonin U SA. Inthat tinme, there
was a question fromthe journalist of space news, in there; M.
Nagai , Seni or Executive Oficer of JSAT al so gave a presentati on
for us as a panelist. It is expressed that in the country where
optical communi cations network are devel oped al ready |i ke Japan
and South Korea, there is less opportunity for the satellite
conmuni cati on systemt o apply f or t he br oadband dat a communi cati ons,
but there is a roomfor the satellite comunications systemfor
the application to the broadband data comuni cations in the area
where does not have optical conmunications network yet.

Yoshi da: | under stand and agree t o such opi ni on, however, it i sinportant

for further expansion of the satellite communications servicesto



create the new applications of satellite conmunication. And we
shoul d make our contribution for the devel opnent of satellite

applicationsinorder topronotesatelliteconmunications service.

Fig 6 Japan Forum Col | oqui um i n Houston

Suzuki: one of nost inportant satellite application is the satellite
broadcasting. SKY PerfecTV and JCSAT-110 are i nportant satellite
systemin view of the satellite application.

Pl ease introduce the future growth of this application.

Yoshida: It is not easy to predict the future growth of this application
of mul ti-channel broadcast but there are 18 million subscribers
i n USA and sane nunber of 18 million in Europe but 3.3 mllionin
Japan. Probably, we can increase nunber of subscribers in Japan
i f events, such as the Worl d Cup, shoul d be consi dered for further
expansion of this field of applications; the devel opnent of the

key contents is definitely required.

Suzuki : Al t hough t he cooperative relations with NTT groups, such as the
contract on the satellite tracking and control of N-STAR a/b are

remar kabl e, Pl ease i ntroduce your busi ness strategy for donestic



Yoshi

satellite conmuni cations services.,

da: Yes we do and pronote the cooperation with NTT. N-STAR a/b
communi cations satellites are transferred to us from NIT and
contract of the satellite tracki ng and control busi ness for N-STAR
Cisalsograntedtous. It isinportant policyfor ustostrengthen
the cooperation with NTT and NTT DoCoMo in future.

Suzuki: It is the secret of good enterprise managenent am d t he gl obal
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depressi on, whi ch t ook t he managenent i ndex f or wonderful contents
al though I was allowed to see the bal ance sheet of your conpany.
da: The revenue of our conpany is at nost about 50 billion yen.
The satel lite communi cati ons servi ce coul d be cal | ed ni che mar ket
in the whole comunication industry of 1 trillion yen market.
Probably, it can be said the enterprise managenent will be nore
stabl y than ground comuni cati on possibly. It is recognizedthat
as it having led to today's result come fromour sincerely offer
custonmer service which is exactly accepted by our customer.
Custoner wi Il be i ndi spensabl e. Good harnony both Positive spirit
and cautiousness i s nost inportant for managenment style for this
mar ket . And t he cost cut for the purpose of financial retrenchnent,
not stinginess, in any field of managenment shoul d be consi dered
inconjunctionw th heart of the positive spirit and cautiousness
si mul t aneousl y.

Inadditionto above-nentioned strategy, global strategy shoul d
be consi dered, Even now, satellite devel opnment costs us 2 to 30
billion yen. For one satellite, then it is not good to | ook for
custoners after satellite |l aunched, we shoul d have customer first
and launch a satellite for. The research and nmarketing are nobst
i nportant we shoul d i nvest the place where market will be there.
Resear ch & devel opnent for custoner service and t echnol ogy i nvent
are also inportant factor and indi spensable to i nvestnent. That
shoul d be coi nci dent wi ththe manager' srol e of the positivespirit
and prudence. That is really manager’s responsibility for both

conpany and general public.



Fig. 7: M. Yoshida, CEO of JSAT (right) and Dr. Suzuki,
i nterviewer

Suzuki: Althoughit is hearingthat conpany performance so well, conpany
publicly listing onthe first section of the Tokyo St ock Exchange
withlRactivity al sogoingwell under thel eadershi p of M. Yoshi da,
CEO of JSAT.

Pl ease tell me the process and circunstances.

Yoshi da: Corporate governance and information disclosure public
relations and IR activity are nobst inportant matters. The
information disclosure is the duty of a conpany. It will have
general peopl el ook at this conmpany well, andit is recognizedthat
it is the responsibility for managenent to make it the popul ar
conmpany that says commonly, and out of such manner, it becomes to

give the further power to an enpl oyee's notivati on.

Suzuki: Al though it becones the | ast corment, as an Executive Director
for Wreless Comunications Division, Conmunications Research
Laboratory, what technol ogy i s demanded to develop in furthering
devel oprment from now on which is pronoting depl oynent of future
satellite comuni cations services, such as satellite internet,

nobi | e communi cati ons, conpetition with |aser comunication, and
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Yoshi

devel opnment of basic satellite comruni cation technol ogy, such as
a comuni cations satellite which is the infrastructure.

da: Satellite communication has feature for the type of
conmmuni cation: 1 versus N although the feature of satellite
communi cati on can be used also for lversus 1.

For exanple, | think that the application to Satellite Internet
isverysuitabl etheoretically. However, al t hough each conpany has
tried many things inthis field until now, but have not succeeded
yet. It may be able to be referred to as having failed rather. |
thi nk t hat t he newt echni cal devel opnent isrequiredfor it becones
successful market in.

I n Eur ope such as organi zati on of SES, it wi shes exerting onesel f
for devel opnment of t he technol ogy and we are corporati on with them
on several field of technol ogy devel opnent.

We, JSAT, iswillingtoutilize the technol ogy devel oped by CRL
and expect CRL to exert to devel op the satellite comrunications
technol ogy which make the enterprise satellite comunication
efficiently in consideration of the point is truly successful.
Pl ease visit our Yokohama Satellite Control Center and | ook at the
situation that our conmpany al so expands equi prents and t echnol ogy
aimng at inprovenent in capability of our Yokohama Satellite
Control Center.
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Fig. 8: Conplete viewof Yokoharma Satellite Control Center

Suzuki: | surely appreciate for your further cooperation for the
expansi on of the satellite comruni cati on servi ces. Thank you very

much for your tine today.

(Edited by Dr. Susunu
Kit azune)
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